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DAY 1 - 6th November 2018

9.45 - 10.00
10.00 - 11.30

11.30 - 11.45
11.45-12.30
12.30 - 13.00

13.00 - 14.00

14.00 - 16.00

16.00- 16.30

16.30 - 17.00

17.00

19.00 - 23.00

Welcome and Introduction

Presentation of the draft D.T3.2.2 COME-IN! Labelling rules and procedures - PP12
Open discussion (part 1)

Coffee break

Open discussion (part 2)

Presentation of the draft D.T3.2.1 Label Graphic Image - LP

Open discussion

LUNCH BREAK

WP T2

D.T2.1.2 Updates on the pilot actions (missing interventions at the time of launching
events; progress of the investment in Krakow) - PP2, PP5, PP6, PP7, PP11, PP13

D.T2.2.2 Report on the training scheme (updates about the video; platform for
sharing the training CV) - PP4 and PP9

D.T2.3.2 Report on the evaluation of the tested approach - PP10
D.T2.3.1 Programme for the launching event in Krakow - PP13
WP T1

Updates on the revision of D.T1.2.3 Guidelines and D.T1.3.2 Handbook for Museum
Operators - PP4 and PP9

WP T3
D.T3.3.1 Political Endorsement - LP

Organisation of the Ministerial Meeting - Capitalisation Conference

Closure of the meeting

“Dinner in the Dark” Istituto Regionale Rittmeyer Per | Ciechi, viale Miramare 119,
Trieste
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DAY 2 - 7th November 2018

9.30 - 13.00 PROJECT MEETING

9.30-11.00

11.00 - 11.15
11.15-12.30
12.30 - 13.00

13.00

14.00 - 16.00

Management and Coordination - LP

Presentation of the proposed major modifications
Adjustments to the project time-plan

Reporting activities

Coffee Break

Communication Activities - LP

Steering Committee meeting

Validation of major modifications;

Validation of the updated time-plan and deadlines;

Validation of D.T2.2.2 Report on the training scheme;

Validation of D.T3.1.2 Report on the analysis of existing promotional concepts.

Meeting Closure and Lunch

COME-IN! follow up - brainstorming




